


 

 

 اطلاع از اخبار و دانلود جزوات و نمونه سوالات 

 کنید ککلی نوریها پیام تلگرامی کانال به ورود برای

 

 " نوریها پیام تلگرامی خانواده و کانال" 
 

 و به آرشیو زیر دسترسی پیدا کنید کانال در عضویت با

 دوره آخرین تا روز به سوالات نمونه تمام ✔

 درسی جزوات ✔

 دروس کارت فلش 100 از بیش ✔

 نور پیام روز به اخبار ✔

 اختصاصی آموشی فایل و فیلم ✔

 اضافه و حذف و واحد انتخاب انجام ✔

 دانشجویان سوالات به پاسخگویی ✔

 نوری پیام های انجمن و گروه معرفی ✔

 دانشجویی توییت و طنز ✔

 بپیوندید نوری پیام های کانال زرگترینب از یکی به

 کنید کلیک نوریها پیام تلگرامی کانال به ورود برای

https://t.me/Payamnoria
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The manager needs someone to …..…. the whole operations. He needs someone who can make

various different things of the company work effectively.

delete change reject coordinate

1-

1. 2. 3. 4.

The process of making out or sending invoices is called…….. .

invasion keeping booking billing
2-

1. 2. 3. 4.

The unemployment in this part of the country is virtually non-existent. ‘Virtually’ means……. .

almost always never ever

3-

1. 2. 3. 4.

Changing an organization is the process of ………an existing organization.

damaging collapsing modifying decorating
4-

1. 2. 3. 4.

Success at problem seeking is one of the ways to distinguish exceptional managers from the

merely good or even bad ones. ‘Ones’ refers to……… .

ways success problems managers

5-

1. 2. 3. 4.

Many management writers define creativity as the………of a new idea and innovation as the

translation of a new idea into a new company.

translation stagnation generation modification

6-

1. 2. 3. 4.

A person or company that agrees to do work or provide goods for another company is called……

. .

controller contractor competitor commander

7-

1. 2. 3. 4.

Those who are responsible for test-making, advertising, and promoting are…… managers.

financial technical marketing production
8-

1. 2. 3. 4.

He had…….most of the goods of his shop in his house. He had kept them for a long time in his

house. 

stored refined exposed competed

9-

1. 2. 3. 4.

A system, process, etc. that operates in isolation from others is called…….. .

silo faith core crisis
10-

1. 2. 3. 4.

My father is a retired person. He receives his…….from the government every month.

performance precaution policy pension
11-

1. 2. 3. 4.
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A company or a person that provides a particular product is called……….. .

buyer supplier customer distributor
12-

1. 2. 3. 4.

The amount of money that is paid to an employee who is to be dismissed for the reasons other

than his own fault is called…….. .

salary wages pension severance

13-

1. 2. 3. 4.

In the process of replacing vertical structure to horizontal structure, the necessary things that

make it happen are………. .

teams steps structures experiences

14-

1. 2. 3. 4.

Your explanation might have convinced my brother, but not me. ‘Convinced’ means…….. .

persuaded preserved predicted producted
15-

1. 2. 3. 4.

The move to a more important job or position in a company or an organization is called…….. .

prevention precaution promotion projection

16-

1. 2. 3. 4.

The product of this new factory is the result of the ……....... between two of the best companies

in our country.

collaborate collaborative

collaboratively collaboration

17-

1. 2.

3. 4.

The money paid to someone because he or she has suffered injury or loss, or because

something he or she owns was damaged is called…….. .

connotation competition

communication compensation

18-

1. 2.

3. 4.

To permit an organization’s manager to assess the health of the organization, the confrontation

meeting may be used. ‘Assess’ means…….. .

delete evaluate destroy reject

19-

1. 2. 3. 4.

Managers must be accountable for their decisions. ‘Accountable’ means……… .

unreliable destructive responsible incompatible
20-

1. 2. 3. 4.

They could reduce their costs by developing a more efficient distribution network. ‘Distribution

network’ means…….. . 

برنامه ر�زي �الا تول+د محصول  تقس+م �ار ش5که توز�ــــع

21-

1. 2. 3. 4.
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In the online world, this kind of access can be costly and cumbersome because data are often

spread across several computer systems. ‘Access’ means…… .

 78
دس:9 دوري تجارت اجتناب

22-

1. 2. 3. 4.

The company’s preferred information technology devices offered an acceptable range of

merchandise. ‘Merchandise’ means……. .

ز�ان تعرفه سود �الا

23-

1. 2. 3. 4.

This company will improve its members’ performance and satisfaction. ‘Performance and

satisfaction’ means…….. . 

سود و توز�ــــع عملKرد و رضاIت

رضاIت و بهرە وري ر و برنامه ر�زي QR

24-

1. 2.

3. 4.

The shortage of skilled employees make training and development an essential area of human

resource management. ‘Shortage of skilled employees’ means……. .

افزاTش مهارت �ارمندان مهارت �ارفرماIان مف+د 

�مبود �ارمندان ماهر  وي �ار X:اهش ن�

25-

1. 2.

3. 4.

Their campaign slogan was ‘peace, stability, and prosperity’. ‘Slogan’ means……… .

درآمد شعار افتخار انزجار
26-

1. 2. 3. 4.

A major environmental factor that is forcing the development of flexible managers is global

competition. ‘Global competition’ means……. .

 7
Q[رقا\ت جها مراق5ت �امل جهان پر خطر مديb�ت �امل 

27-

1. 2. 3. 4.

In the absence of a formal process, strategic decisions are made in a piecemeal fashion. ‘In the

absence of’ means……… .

در غ+اب در حضور \ا وجود \ا �مک

28-

1. 2. 3. 4.

Joseph Schumpeter viewed innovation as the source of success in the market company. ‘Source

of success’ means…...... .

توافق hامل  موفق+ت محل مرکز موفق منبع موفق+ت

29-

1. 2. 3. 4.

The company has criticized the great emphasis placed on collectivism. ‘Collectivism’ means……

. . 

  7
Q[اخت+ارات قانو گزارش موجودي

نظام مالK+ت انفرادي  7oا نظام مالK+ت اش:9

30-

1. 2.

3. 4.
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ضعيت كليدو  پاسخ صحيح 
شماره  

 سوال 

 1 د عادي

 2 الف،ب،ج،د  عادي

 3 الف عادي

 4 ج عادي

 5 د عادي

 6 ج عادي

 7 ب عادي

 8 ج عادي

 9 الف عادي

 10 الف عادي

 11 د عادي
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 13 د عادي
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 16 ج عادي

 17 د عادي
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 20 ج عادي

 21 د عادي
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 23 الف،ب،ج،د  عادي

 24 ب عادي

 25 ج عادي

 26 ب عادي

 27 الف عادي

 28 الف عادي

 29 د عادي



 30 د عادي 
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This company……..its operations last year and opened several regional smaller offices.

predicted respected centralized decentralized

1-

1. 2. 3. 4.

More details of the plan emerged at yesterday’s meeting. ‘Emerged’ means……… .

altered deposed appeared disappeared

2-

1. 2. 3. 4.

The series of operating on data, especially by a computer, to retrieve, transform, or classify

information is called……… .

database simulation

inventory record data processing

3-

1. 2.

3. 4.

The improvement in sales figures had a beneficial influence on the company as a whole.

‘Beneficial’ means…….. .

helpful useless unclear unusual

4-

1. 2. 3. 4.

The amount of information produced by a computer is called……… .

input output defect corruption

5-

1. 2. 3. 4.

This university has very good lab facilities. ‘Facilities’ means……… .

managers accounting equipment persons

6-

1. 2. 3. 4.

The organizational effectiveness is the result of organizational activities based on three factors: (1)

people, (2)………., (3) technology.

salary structure culture customs

7-

1. 2. 3. 4.

This system is too cumbersome and expensive. ‘Cumbersome’ means…….. .

easy simple honest complicated

8-

1. 2. 3. 4.

He works for a company that manufactures car parts. ‘Manufactures’ means…….. .

makes spoils assembles separates

9-

1. 2. 3. 4.

They hired someone to inspect the applicants’ documents for fairness. ‘Inspect’ means………. .

examine deter eliminate emphasize

10-

1. 2. 3. 4.
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The existing trade barriers make our business difficult. They…….us from doing many activities.

encourage promote improve prevent

11-

1. 2. 3. 4.

The board of directors of a public corporation is expected to …….that the business is being

properly managed.

avoid prevent ensure discourage

12-

1. 2. 3. 4.

This new company will…….many new jobs for us.

generation generated generate generates

13-

1. 2. 3. 4.

In order to be responsible to their stakeholders, most companies concentrate on customers,

employees, and……… .

product managers investors environment

14-

1. 2. 3. 4.

Their new prices are very……….. .

compete competitive competition competitively

15-

1. 2. 3. 4.

The configuration of the new organization can be viewed as a combination of team and network

structures. ‘Configuration’ means………. .

layout layoff dignity drawback

16-

1. 2. 3. 4.

The person who is employed to take care of a large building and deals with the cleaning, repairs,

etc. is called.……… .

manager janitor director supervisor

17-

1. 2. 3. 4.

The twins are so alike. It’s difficult to distinguish one from the other. ‘Distinguish’ means………. .

invest explode recognize eliminate

18-

1. 2. 3. 4.

Like other organizational managers, human resource managers must consider their organization’s

environment, resources, and……… .

gates goals rates races

19-

1. 2. 3. 4.

The phrase appropriate human resources refers to the individuals within the organization

."individuals" means.....

persons managers workers places

20-

1. 2. 3. 4.
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The company’s quality enhancement will improve our customer’s satisfaction. ‘Enhancement’

means…….. .

integration punctuality improvement maintenance

21-

1. 2. 3. 4.

Modern weapons have an extremely destructive power. They will .…... many things. 

destroy construct organize complete

22-

1. 2. 3. 4.

Most of the banks became virtually bankrupt. ‘Virtually’ means……… .

almost always seldom certainly

23-

1. 2. 3. 4.

This company doesn’t have permanent staff, but has a large workforce of ……..... workers who

work for very short time.

temporary predicted temperatured producted

24-

1. 2. 3. 4.

She persisted in her studies in spite of financial problems. ‘Persisted’ means……… .

delayed insisted stopped disbanded

25-

1. 2. 3. 4.
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عنــوان درس

رشته تحصيلي/كد درس

سري سوال زمان آزمون (دقيقه) : تستيتعداد سوالات : تستي تشريحيتشريحي
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Human resource management is a comprehensive, integrated system for effectively managing the

work force. comprehensive means ................... . 

natural complete flexible appropriate

1-

1. 2. 3. 4.

The two companies worked in close ..................... with each other on the new project.

collaboration translation compensation transaction

2-

1. 2. 3. 4.

He is a new breed of manager whose performance seems necessary. breed means ................. .

context point action kind

3-

1. 2. 3. 4.

Managers should make changes that increase organizational ................ .

retirement confrontation attendance effectiveness

4-

1. 2. 3. 4.

It's often very difficult to change the manager's attitude. The word "attitude" means

.................... .

service opinion situation assistance

5-

1. 2. 3. 4.

They offer her a comprehensive training in all aspects of the business. comprehensive means .......

uncertain growth quality complete

6-

1. 2. 3. 4.

 To increase organizational efficiency, managers may want to change the equipment. The word

"equipment" means ................. .

experiences quantities janitors facilities

7-

1. 2. 3. 4.

Organizations that are too rigidly structured may have a difficult time  ................ their activities.

integrating clarifying contributing devising

8-

1. 2. 3. 4.

Employee evaluation is the process of assessing the quality of an employe's job performance. The

word "assess" means ........... .

refuse consider judge collect

9-

1. 2. 3. 4.

The company decentralized its operations last year and opened several regional offices.

decentralize means ................ .

���� ���	
�� ���� �	�� ���� ���� 
��� ���� �	��
�����

10-

1. 2. 3. 4.

The exploration for new sources of energy is vital for the future of our planet. the word "vital"

means .................. .

crucial visual annual verbal

11-

1. 2. 3. 4.
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It is a view that is reinforced by today's changing and competitive environment. The word

"reinforce" means ................... .

���� 
��� ���� �	��� ���� ������ ���� �����

12-

1. 2. 3. 4.

They are expecting a large ................... at the meeting.

regulation sequence precaution attendance

13-

1. 2. 3. 4.

He works for a recruitment consultancy in Shiraz. recruitment  means ............ .

��� ���� �  	�!  ��"#��$% ��& �'( � )��

�	��% � ���$*� +�,�-� .��$&� � ���	��

14-

1. 2.

3. 4.

They always try to ............... their customers with financial assistance if necessary.

accommodate constitute manufacture decentralize

15-

1. 2. 3. 4.

The research groups ............... to be the first to make the breakthrough.

compete competition competitor competitive

16-

1. 2. 3. 4.

Change is a fundamental part of organizational existence. fundamental means ................. .

regular potential creative necessary

17-

1. 2. 3. 4.

A fear of unemployment is one of the main factors behind the current stagnation in the property

market. stagnation means .........

/�"!0 �1���*  	�!
�� 2��3�

18-

1. 2. 3. 4.

We need to make sure that we exploit our resources as fully as possible. exploit means

.................. .

pay well make less use well make possible

19-

1. 2. 3. 4.

Members then determine what actions need to be taken to solve the problems. The word

"determine" means .................... .

decide survive prevent reject

20-

1. 2. 3. 4.

An important breakthrough in the organization has been achieved. The word  "breakthrough"

means ................. .

2����� /�4� ��5	�� �671��1 ���8"9

21-

1. 2. 3. 4.
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An amount of money paid to an employee who is to be dismissed for reasons other than his own

fault is called ................ .

severance recruitment regulation initiative

22-

1. 2. 3. 4.

Participants are usually screened to make sure they can withstand the anxiety raised by a T group.

The word "withstand" means ................. .

focus gain repair bear

23-

1. 2. 3. 4.

Some workers were inhibited from speaking by the presence of more managers. inhibit means

................ .

convince interest examine prevent

24-

1. 2. 3. 4.

It is a large business firm that controls the production of goods of very different kinds. it refers to

................ .

innovation conglomerate implementation expenditure

25-

1. 2. 3. 4.
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The Purpose of organizational modification is to increase organizational

effectiveness. “ Organizational effectiveness” means …………….

The action of making people function together 

The extent to which an organization accomplishes its objectives

A system for controlling stock on the basis of indefinite time

Modification of an existing organization

1-

1.

2.

3.

4.

Which of the following factors are NOT important in changing an organization? 

Change agent Determining what should be changed

The kind of change to make The levels of responsibility 

2-

1. 2.

3. 4.

Characteristics of the human resources within the organization such as attitudes,

leadership and communication skills are called ……………..factors. 

People Structure  Technology Control

3-

1. 2. 3. 4.

After organizational structure has been changed, management should conduct

………… to make sure the change is accomplishing its purpose. 

Motivation Recruitment Flexibility Periodic review

4-

1. 2. 3. 4.

Changing the equipment, the expert skills and the sequence of activities used to

produce goods and services is called …………. . 

Structural change People change

Managerial change Technological change

5-

1. 2.

3. 4.

An important development or discovery that helps to provide an answer to a 

problem is called …………….. 

Facility Breakthrough Sequence Consultation

6-

1. 2. 3. 4.

The company………….. its operations last year and opened several regional offices. 

Supplemented Adapted Declined Decentralized

7-

1. 2. 3. 4.
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Idea ………… is dependent on the organizational culture and processes within the

organization. 

Generation Development Implementation Innovation

8-

1. 2. 3. 4.

Outside consultants and experts are important sources of information for managers,

because they are frequently aware of new products or services developments in

their fields. “ They” refers to ………

Managers Outside consultants and experts

New products Sources

9-

1. 2.

3. 4.

Creative people stick to their guns stubbornly when their ideas are challenged.

“Stick to their guns” means …………

Continue and insist on their ideas

Create new ideas

Prevent people from understanding their ideas 

Change their ideas

10-

1.

2.

3.

4.

The creative process in organizations involves………. .

Two steps: idea generation and problem+solving

Two steps: idea development and implementation

Three steps: idea generation, idea development and implementation

Three steps: creativity, innovation and problem+solving

11-

1.

2.

3.

4.

The Swisswatch industry operates by traditional practices and old-fashioned

individual ………… . 

Crafts Craftsman Craft Craftsmanship

12-

1. 2. 3. 4.

The ability to combine ideas in a unique way or make unusual associations between

ideas is called ……….. .

Innovation Stimulation Creativity Novelty

13-

1. 2. 3. 4.
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Every organization, whether it’s a multinational conglomerate or a small business

depends on people. “Conglomerate” means ……….. .

A committee that have many regulations

A large business firm that controls the production of many goods

A set of ideas of what to do internationally

A large system consisting of similar parts

14-

1.

2.

3.

4.

Compensation plans increasingly reward actual performance instead of longevity or

rank. “Compensation” means ………… .

Benefits given to employees An amount of money spent

A plan of how much money to take in A set of events happen continuously

15-

1. 2.

3. 4.

The process of attracting and selecting employees for positions based on

organizational goals is called ………  .

Training Staffing Evaluation Replacement

16-

1. 2. 3. 4.

A fear of unemployment is one of the main factors behind the current ……….in the

property market. 

Stagnate Stagnantly Stagnant Stagnation

17-

1. 2. 3. 4.

A process of individual training and development by moving around between

different jobs to gain experience and understand different perspectives is called

………… .  

Job rotation Payroll Pension Janitor

18-

1. 2. 3. 4.

The human resource managers must respect the organization’s …………. .

Skills and professionals Goals and cultures

Competitors and flexibilities Efforts and economies

19-

1. 2.

3. 4.

Performance appraisal is one of the procedures managers can use to determine the

training needs of employees. “Performance appraisal” means …….. . 

/01/ 234567/ 809:;< 234567/ /01/ =0> ?@@AB 809:;< C;@D ?@@AB 

20-

1. 2. 3. 4.
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The emphasis of …………… is on participants learning from their own experience as

they form a group and begin to adopt its norms and resolve conflicts. 

Diagnosis analysis Task assignment

Operational development T(training) group 

21-

1. 2.

3. 4.

The way managers adopt their problem-solving processes to the environment is

called ………… .

Problem+solving process Renewal process

Collaborative management Action research

22-

1. 2.

3. 4.

OD stands for …………. .

Operational Domain Operational Department 

Organizational Diagnosis Organizational Development

23-

1. 2.

3. 4.

A one-day meeting of all of an organization’s managers in which they discuss

problems, analyze the underlying causes and plan remedial actions is called …………. 

Confrontation meeting Remedial session

Empowerment meeting Task assignment session

24-

1. 2.

3. 4.

In a …………. organization, everyone’s status is very clearly defined.

Hierarch Hierarchy Hierarchical Hierarchically

25-

1. 2. 3. 4.

Transactional analysis attempts to reduce destructive communication habits or

“games” in which the intent of message is obscured. “Obscured” means ………… .

Included Made less clear

Revealed clearly Lasted for a long time

26-

1. 2.

3. 4.

He has no ………… in controlling the company.

Advertises Reduction Expertise Industry 

27-

1. 2. 3. 4.
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Many are doubtful that this technology will ever be financially …………..

Stubborn Rational Viable Integrative

28-

1. 2. 3. 4.

Some experts think that government ………….. is useful to reduce the goods prices. 

Exploitation Precautions Intervention Merger

29-

1. 2. 3. 4.

If you do something on your own…………., you plan it and decide to do it yourself

without anyone telling what to do. 

Labor Longevity Initiative Stabilization

30-

1. 2. 3. 4.

5   از 5  صفحه  1402  تابستان   ����/������'�$" 



 ���� ����	 
��� 
��� 

 �����

���� 

    

 ���� � 1 

 ���� � 2 

 ���� ��� 3 

 ���� � 4 

 ���� � 5 

 ���� � 6 

 ���� � 7 

 ���� � 8 

 ���� � 9 

 ���� ��� 10 

 ���� � 11 

 ���� � 12 

 ���� � 13 

 ���� � 14 

 ���� ��� 15 

 ���� � 16 

 ���� � 17 

 ���� ��� 18 

 ���� � 19 

 ���� � 20 

 ���� � 21 

 ���� � 22 

 ���� � 23 

 ���� ��� 24 

 ���� � 25 

 ���� � 26 

 ���� � 27 

 ���� � 28 

 ���� � 29 

 ���� � 30 

 






















































































































