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ECN He BblICTPaMBalb KOMMYHVIKaLU WM C OPIaraM BJ1aCT M
CMCTEMHO, TO MOXHO CTaTb 3aJTOKHWMKOM CﬂyqalﬂHbIX
KOMMyHMKaLLI/Im N XaOTMYHOM aKTUBHOCTM.

YToObI YMPaBNaTh KOMMYHUKALMAMKM (B3aMMOOENCTBUEM), HY>KHA
cucrema.

CumcCTeMa CKMNaablBaeTCa M3 KOMMIEKCa MHCTRYMEHTOB, METOO UK,
MOaKTUK M HGKOMMAEeHHOro onbiTa. CaMbl NyYLL MM CUEHAPWIY TaKOoW
- KOTOa NOABNAETCA BO3MOXXHOCTb HakaramBaTb OMbIT, U3y4ad

KEWCbHI 1 aHTUKEMCbI OpYTUX.

OTO MOMOTaeT M30exxaTb CIOXKHbBIX U MPOOAEMHbBIX MOMEHTOB,
a Tarkke 3TO MO3BONAET BUMAETL M MPenBMOETb BO3SMOXXHbBIE PUCKU.

AndepoBa KOnuqa



0 ¢popmare.
JKocucTeMHbIn GR-3aBTpaK

e MPOLECC B3aMMOOENCTBMA OEMCTBYIOLLMX YYACTHUKOB SKOCUCTEMbI HaLLMOHa N bHbIX areHTOB
0a3BUTMA MPeOnpPuHMMaTENbCTBa B PopMaTe MUKPOIpynrel (6-10 yenosek)

* HanpaeneH Ha Pa3dbop 3aMpPoOCoOB areHToB Mo TeEME B3aMMOASUCTBIMA D3HEeCa C OpraHamMy
B1ACTM W Ha MNPOEKTMPOBaHMeE pelleHn 1 CUeHapneB pearpoBaHmig (110 aBTODCKOY
MeTononornm ©Angeposom KO.C,, 2023)

¢ BKJ/KOYAET B cebqa aTarl CNHXPOOHWMI3a LN B3aMMOOEMCTBUMA areHTOB C 3KOCKMCTEMOM U OaCKpPbITME
ee BO3IMOXXHOCTEW.

© AngepoBa KO.C. 2023



JkocucTeMHbld GR-3aBTpak R

|:L€J—Ibﬁ COOEeCTBOBATb @ODMMDOB@HMF@ KOHCTOYKTMNBHOTIO M
[aPOMORNHROTO B3aMMOOEMCTBMA OV3HEeCca U OprarHoB BJ1aCTl.

3adada: OTD@@OT@TD 3adlpPoChl HalMOHAJTbHDBIX aleHTOB Pa3BMTIH
npedlnorH1MMate/1bCTBa IO TeMe CQ/BB@MMOQ@MCTBMQ
C FroCyHdapCiBOM

[119 KOro:

o ONa npennpuHmMatene, GCR-cneuanctos, 019 NMaepos bsHec-
K1yOO0B, AeN0BLIX M OTPac/eBbIX OObeaAnHeHN I,
BbIMYCKHMKOB BY30B MO CreLUnanbHOCTAM B3auMOoOencTBme
C FOCYAapCTBOM / MONUTONOM MG / COLMANbHBIE TEXHOMNOMM

Kputepunm ang yd4actmd:

* HaM4dme NMaepCcKoM no3nUMmM 1 >KenaHke norpy3mTbcd B
BO3MOXXHOCTW 3KOCKMCTEMDbI, OMNPEeaeNTb CBOKD POSb B
SKOCUCTEME, COOPMUMPOBATL MNPEeacTaBIeHe, KakK pellTb CBOV
BO3HVIKatOLLMeE 33MPpOChl C MOMOLLLBIO BO3MOYXHOCTEWM SKOCNCTEMD

* Hanyye Keyca 1 3anpoc Oa4a oTpaboTKY

* HaNM4me No3nTUBHOIO HaCTPORA VI SKONOMMYHbBIX HaMepeH M

* 3AVHTEPECOBAHHOCTL B POPMUMPOBAHMI YCTOMYIMBOWM CReabl
DA3BNTUA BOKPYT cebs




[loBecTka akocucTeMHoro GR-3aBTpaka

GR vs. J1To66M3M Mamoro 1 cpegHero bmsHeca - Kakke cerofHa npasuia Urobl?

[MoenonpuHMMaTenbcKad MHULMaTMBA M ODLLIECTBEHHaA OeATEeNbHOCTb - OecnonesHad TpaTa BpeMeHW U 2pOeKkTMBHbIM GopMaT
B3aMMOOENCTBUME C B/1aCTbtO?

KaKk NpaBuIbHO OOHECTM CBOM NPeOIoXeHUA TakK, YToObl OHW OB MPUHATLI, YCIblWaHbl W BCTPOEHbl B paboTy

KaK BeCTW OTKPbITYIO M MPaBlbHYHO KOMMYHMKALLMIO C rOCOpraHaMm 1 MHCTUTYTaMM Pa3BUTUA, YTOObI HE MOMacTb B YEPHLIE
CMNCKW, CTOM-NTNCTbl U MITHOP?

YTO ceroaHa He paboTtaeT N 0aeT 0OpaTHbIM 3PPEKT B KOMMYHMKAUMAX C MHCTUTYTaMIA?

Kakme «MexaHn3Mbl-00eperi» 1 Kakx «aHreNoB-XxpaHuTenem» MoXXHO UCMoMb30BaTh NPM peanm3aunii npeanpuHmMMaTeNbCKIAX
MHWLWMATMB B MPaBOBOM Mnone’?

KaK BbICTDOWTb MPaBWIbHbIN CLIEHAP U C FTOCOPraHamMy PasHbIX YOOBHEWM?

KaK BOCMTaTb B cebe OTBETCTBEHHOIMO M KOHCTRYKTUBHOIMO NpeanpuHmMMaTena npu B3aMoaecTBMM C ToCopraHamia?
TpaeKkTopua nuaepa obLECTBEHHOM MPeanPUHUMATENBCKOM MHULIMATMBLI - 3TO MYyTb B HMKYOa WM HOBbIM 3Tan OyayLlero
OOMNbLLUEro MyTin?

ObLecTBeHHaa MHNLIMATUBHOCTb NpeanpuHMMaTena cerogHsa - UYTo 370 Takoe? KaK BAMATb CTOBOM W AeNCTBMEM?

© AndepoBa KO.C. 2023
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OPraHM3aLMOHHO-MPOEKTHYO M METOOO0TOMMYECKYO MOOAEPXKKY KOTOPOM
obecneymBaeT

HerocygapCcTBEHHbIN HE3aBUCUMbIN MMMaKT-UHCTUTYT Pa3BUTUS,
Peann3yoLWnM NO3NTUBHbIE U3MEHEHUA MUNPA, XXU3HU Ntoaen,
obLlecTBEHHOM chepbl B pe3y/braTe COOeNCTBUA Pa3BUTUSA
npeanpuHUMaTENbCKOW OeATENbHOCTU M BHeOPEHUA MPaKTUK YCTOMYMBOIO

AOJITOCPOYHOIo coumnalJibHO-2KOHOMMNYHECKOTO Pa3BUNTNA.
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12.00 - 12.15 - CO0op 1 obLLeHme

12.15 - 12.30 — O6 0COOEHHOCTAX DKOCUCTEMbBI HaLUMOHaNbHbIX areHTOB Pa3BUTUA NPeONPUHMMaTENBbCTBa W CUCTEME METYMHIE

3aMpPOCOB VM BO3MOXXHOCTAX SKOCHNCTEMDb
- 12.30 -13.30 - [lnckyccuma:

AKTYaNbHbIe TREeHAbl MoCedHX MecaLeB BO B3aMMOOENCTBUIM OPraHoB BNacTi 1 O13HecCs

20+ aKTyaNbHbIX KEMCOB KOHCTRYKTUBHOIO B3aKMOAEMCTBMA O13HeCa B opraHaMu BAacTy B Da3HbIX OTPaCIaX
PaboTatolme MexaHM3Mbl KOHCTRYKTWMBHOIMO B3aMMOOENCTBUA BNACTU U DM3HECa VS, «d4epHble METKI» 11 CTOMN-NTMCTb
AHTVKEMC . TOKCUYHOE MoBefeH e npeanpuHmMaTenem Bo B3aMOOENCTBMU C FrOCOPIraHam

ArpecCcrBHBIM NOOOM3M MHTEPECOB KOMMaH MK VS, KONOrMYHbIM GR B MHTepecax oTpac/ii 1 KOMMaH MM

13.30 - 15.00 — P2360p KeMcoB/3anpoCoB Ha MNPOSKTVMPOBaHKE PeLLEHVV 1M CLLeHapMEB PearMpoBaHa areHTos ANGEpoBOM

KONnen, reHepanbHblM arpexkTopoM AHO "HaluMOHaNbHOE areHTCTBO Da3BUTUA NpeanprHMMaTebLCTBa"

(MO aBTOpCKOWM MeToaoorMIK ©ANGeposon KO.C, 20235

15.00 - 15.30 - O0OLLeH e, OOMEH MOe3HbIMU CChINTKaMm, MaTepuanamMmy 1M KOHTakTaMm

CTOMMOGTI) yanTMﬂ B 6M3Hec-3aBTpaKe = 15 000 pyﬁ. C LIen. L7151 areHTOB 3KOCUCTEMbI M BHOBb MPUCOEONHUBLIMXCS areHTOB

(C npooeeaeHmeM MHTepPBbIO

1 2 0 0 0 pyﬁ' c Llen. 0149 YH4aCTHUKOB CrieyrnpoeKToB 2KOCNCTEMDI (663 MnpoxoxxaeHm4d MHTepBbPO)

* OﬂﬁOD/yLIOCTMQ HeobxoOMmMo rpPOU3BECTU B TeYEeHKe 5 YHQCOB rNocsie rnogrBeLXXAEHWA YHACTUA 10 MTOMFaM rNnpoBedeHHOIO MHTEPBbLKO.

**30BTPAK B peCTopaHe or/iQ4yMBAeTcs OTAE/IbHO YYACTHMKAMM COMOCTOATE/IbHO MO MEHIO + CEPBUMCHbIV c60op 10%
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JOPEKTbI U pe3ynbratbl, C KOTOPbIMA YIUAYT areHTbl NOCNe
aKocucTeMHoro GR-3aBTpaka

[TOHWUMAHWNE M TTPUMEHEHWME HOBBIX MHCTRPYMEHTOB PEAJTVMSALNIN SOOEKTMBHDBIX
CR-KOMMYHUKALL

[TPOPABOTAHHDBIV KEWNC/3ATIPOC M CLUEHAPUI PELWWEHWA CR-3ALAY M

HOBDBIE SHAHWA, NOJIYHEHHDBIE A CHET PASBOPOB VI AHAJTVSA HY>XOTO OF'bITA

HOBBIE SHAKOMCIBA ATEHTOB

KOJITEKTVMBHDBIE N NHONBUIAYATTBHDBIE GOTOI PAOVIN, BVMOEO NJ1A STORIES M REELS

*yqaCTme AOOCTYINHO TOJIbKO OJ14 alreHTOB HaLMOHANbHOW 3KOCUCTEMDbI Pa3BUNTUNA MpearnpmnHmMMaTes/1bCTBa

A




JTAITHOCTb

[NPUCOEAMHEHUA
K YHACGTHIO:

1. CTATb HALUMAOHAJ1IbHbIM ATEHTOM PA3BUTUA NPEANMPUHUMATEJIbCTBA

(D,ﬂFl BHOBb NMpUCoeaAMNMHAILWNXCH - aBTOMaTN4HeCKMe 4yepe3 3arojiHeHune aHKeTbI)

2. SANMNOJTHNTb AHKETY YHACTHUKA 9KOCUCTEMHOIO
GR-3ABTPAKA

3. AOXOATbCH OT KOOPOUHATOPA COOBLUEHUA C MPUTTTALLEHUNEM

HA MHTEPBbIO
4. MPUHATDb NMPABUJIA NMPOBEOEHUNA 3ABTPAKA

5. MOJTYHYUTb OT KOOPOUHATOPA NPOEKTOB CCbIJTKY

HA ONNATY YHACTUA B 3ABTPAKA

5. MPON3BECTU OINMJIATY B TEMEHUWE 3 YACOB MNOCIJIE NOJIYMEHUYH

NOATBEPXOEHUH

6. MONTYYNTb NPUTTNTALLUEHUNE HA 3ABTPAK
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o MapTa 2024 . B pecTtopaHe PARK

S nMoHa 2024 1. B pecTtopaHe PARK




10 nona 2024 r. B pectopaHe PARK

28 aBrycra 2024 r. B pectopaHe PARK




11 okTabpa 2024 1
B pectopaHe PARK
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19 nekabpa 2024 .

B pecTopaHe PARK
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28 MapTa 2025T.
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https://t.me/Alferovayulya

MHMLI,MaTOD U MET0A0J10I 3IKOCUCTEMHOI0 GR-3aBTpaKa AndepoBa IOnua CepreeBHa

https/t.me/Alferovayulya

[eHepanbHblN gupekTop AHO HauuoHanbHoOe areHTCTBO pa3BUTUSA * YneH koMmumccmum NlocypnapctBeHHoro CoseTa no HanpaBJ/1IeHUIO
npeanpuHMMaTeNnbCcTBa «dPPeKTUBHAA U KOHKYPEHTHAA SKOHOMUKa»
OunpekTtop LUeHTpa kKoMmneTeHUM UndppoBaa TpaHchopMaLma bmsHeca U * YneH Ob6LWecTBeHHOro coBeTa Npu MepepasibHOM HanoroBou cnyxbée

rocydapCcTBEHHOro ynpaeneHmna ®oHaa Pa3Butua LLmdppoBoit SKOHOMUKM

* YneH aKcnepTHOro coBeTa Mo GMHaAHCOBOW MPaMOTHOCTM Npu BaHke Poccumn
OcHoBaTenb ALFI PM GROUP (2019-2020)

JKC-COBETHMK MUHUCTPA SKOHOMMYECKOIro pa3BuTtua Poccum no sonpocam * YneH akcnepTtHoro coeeTa NMpPoeKTHOro opuca pasBUTUS APKTUKU
NnoaaeP»KKM Manoro 1 cpegHero 6msHeca (2017-2018) OpelkmnHa M.C.

* YneH aKCNepTHO-KOHCYNbTAaTMBHOIO coBeTa Npu KomMuteTe CoBeTa
JKCnepT B chepe UnMppoBon TpaHCcHOopMaLMU, TOCYOapCTBEHHOIO yrpaBneHuUs n DepnepalmMm MO KOHCTUTYLUMOHHOMY 3aKOHOOATENbCTBY U rOCYy4apCTBEHHOMY

HaLMOHaNbHOW 6e30MacHOCTU, Pa3BUTUS MPEeANPUHMMATENBbCTBA, TYPUCTUYECKOMN CTPOUTENBCTBY MO BOMPoOcaM LndpoBm3aLNmM OeaTeIbHOCTU OBLECTBEHHbIX U
MHOYCTPUK, CoLManbHbIX KOMMYHWKaL KWW, yNpaBleHUs KOMMePYeCcKon HeOBMXKUMOCTbIO rocyaapCTBEHHbIX MHCTUTYTOB

CoaBTOpP M pa3paboTumMK rocnporpamMmm, HaLMoHanbHbIX MPOEKTOB, CTPAaTEerni * YneH pabouenn rpynnbl MUHNCTEPCTBA CTPOUTENILCTBA U XXUTULLHO-
COLMaNbHO-2KOHOMMYECKOro Pa3BUTUA PEMMOHOB M FOPOAOB, METOAMNYECKMX KOMMYHanbHOro xosamcrea Poccumckom depepaumm no 3anycky v
peKoMeHOauUnm, aBTOPCKMX METOAOTOMNMIN aKcenepaLMOHHbIX MPOorpamMM, SKCNEPTHbIX peanmsaumnm BeJoMCTBEHHOro npoekTa LUndpoBmsaLmm ropoackoro
MPOEKTHbIX NabopaTopmin X0349MCcTBa «YMHbIN ropoa»

CoucKaTenb y4eHom cTeneHn KaHaMaaT NOAUTUYECKMX HayK MO crneLmanbHOCTU * YneH CoBeTa POCCMMCKOro 3KONMoru4eckoro obuecrsea

«[ocyoapCTBEHHOE yrpaB/fieHNE U OTpacrieBble MOMUTUKM» Ha Kadenpe
[ocyOapCcTBeHHOEe ynpaBneHne 1 HalMoHanbHag 6e30nacHOCTb MHCTUTYTa npaea m
HauuoHanbHoM 6e3onacHocTu (UMHB) Poccnimnckom akageMmm HapoaHoro
XO035IMCTBa U rocyaapcTBEeHHOM cnyX6bl npu Npe3naeHTe Poccunckon Pepepaumm s PyKoBogMTENb SKCMEPTHOrO Nyna No HanpabBneHuto MNpeanpUHUMMaTENbCTBO U
(PAHXMIC) no teMe «lMonntmka LMdpoBmM3aumMmM CTpaTeErmyeCcKoro niaHMpoBaHMA 3KCMOPT NAaTPOPMbl MPAKTUK YCTOMUYMBOIO Pa3BUTUA CMapTeka
COLIMANbHO-2KOHOMMYECKOIO Pa3BUTUA CyObekToB PD»

UneH CoBeTa npepnpuHnMaTenem npu MNpaeuTtenbcTee ropona MocKBbI


https://t.me/Alferovayulya

