TBOS NepcoHasibHasa CTpaTerns pasBUTuUs

1. CyTb TBOEN NNYHOCTU (94P0)

Co3paTesib CUCTEMbI, @ HE BUHTUK B Hy>KOW.

MpepnpuHMMaTeNb C MbllWIEHUEM KOHCTPYKTOpPA: Thl HE MPOCTO Aeflaellb, a CTPOULW b,

CamopocTaTo4eH. He HyXXaaewbCs B IMLLUHEM BHUMaHUN, HO KOrA4a HY>XXHO — BKJIHOYaE
2. TBOW NyTb: roe TBOSA cuna

Kynoa BKJjlagblBaTbCH:

- CTpaTermn4yeckme NpoeKkThbl, rae Tbl — MO3l, @ He NMPOCTO UCMOSIHUTENb.

- ABTOHOMHbIE cUCTeMbl foxoaa: 60Tbl, MOANNCKU, MapKeTMNJENChI.

- KpeaTtus + 3(p(hpeKTUBHOCTb — penKoe N MOoLLHOe coYeTaHume.

- MnKpo-KoMaHZa Uan Coso-pexxmm: BonbLLINe KONMNEKTUBbI YTOMJIAIOT, HO Napa Hagéx
3. Cnenble 30HbI N JIOBYLLKU

- MepeyTomMneHne n3-3a KOHTPOJIA: Thl TAHELb C/INLLIKOM MHOIO CaM.

- [IpoKpacTUHaLUNA Ba)XHOr0: ecsin HeT 3p(peKTa — OTKNaAblBaellb Aa>Ke Ba)KHoe.

- DMOUMOHaNbHOEe TONNBO: TebA He MOTUBUPYIOT JIANKKU, HY>XKHO HaXoaAuTb r1yOUHHbII
4. TakTU4YecKune waru

1. Cobepun cuctemy 'Mo3sr - Pykn - ButpuHa':

- Mo3r — Tbl: nges, apxutekTypa, Jloruka.

- Pykn — oauH-gBa nomowHuka (M + dprnaHc).

- BuTpnHa — Bu3yan, CTOPUTESIINHT.

2. Co3nam CBOE 'MecTo CUbI':

- Notion, Trello, Telegram-60T » T.n. Ana naen, NaaHoB, BU3yanm3auunmn.

3. OcTaBb 20% BpeMeHN Ha «MyCTOTYy»:

- Bpemsa 6e3 wyMa OaéT HacTosAWwmMe NHCaUTbI U nepes3arpysky.

4. Nopaep>xmBanm CBOE «3IMOLMOHANIbHOE TOMJINBO»:

- [MpoeKThI C FJ'Iy6I/IHHbIM CMbICJIOM Ba>XHbl.



- CDopmaT Ba>XHee, 4eM NpoCcTo CMeHa 0edaTeJIbHOCTN.



