
EXTENDED 
MIND MAP OF 
LEADERSHIP 

FRAMEWORKS

Vision and Purpose

The Golden 
Circle

Big Hairy 
Ambitious Goal

Ikigai

Business Strategy

Porter's Five 
Forces

BCG Matrix

McKinsey's 
Three Horizons 
Model

Business Analysis

SWOT Analysis

McKinsey 7-S 
Framework

The Balanced 
Scorecard

The Business 
Model Canvas

Prioritization

Eisenhower 
Matrix

Pareto Principle

Impact-Effort 
Matrix

MoSCoW 
method

Decision-Making

OODA Loop

System 1 and 2 
Thinking

Cynefin 
Framework

Proababilistic 
Thinking

Execution

Agile 
Methodology

The 4 
Disciplines of 
Execution

Lean Startup

Process Improvement

Six Sigma

The Theory of 
Constraints

Kaizen

Productivity

Mind-boxing

Parkinson's Law

The Pygmalion 
Effect

Systems vs 
Goals

Team Development

Stages of 
Team 
Development

The Five 
Dysfunctions 
of a Team

Multipliers and 
Diminishers

Organizational culture

Spiral 
Dynamics 
model

Psychological 
Safety

Maslow's 
Hierarchy of 
Needs

Storytelling

STAR Technique

Hero's Journey

Aristotle's 
Rhetoric

Giving Feedback

SBI Model

Radical Candor

Feedback 
Sandwich

Goal Setting

SMART Goals

Goodhart's Law

OKR Model

Coaching

GROW Model

CLEAR Model

FUEL Model

Accountability

RACI Matrix

DRI Model

Hoshin Kanri 
Model

Problem Solving

The 5 Whys

First Principles 
Thinking

Inversion 
Principle

Creative Thinking

Design Thinking

SCAMPER 
Technique

The Six Hats of 
Critical 
Thinking

Lego Serious 
Play

Change Management

ADKAR Model

Kotter's 8-Step 
Change Model

Moore's Law

Risk Management

Animal Risk 
Matrix

Risk 
Assessment 
Matrix

Swiss Cheese 
Model

Self-Awareness

Johari Window

Circle of 
Competence

EQ Framework

Personality Traits

MBTI

The Big Five

The Four 
Temperaments

TKI Model

Leadership Models

Servant 
Leadership

Situational 
Leadership

Tranformationa
l Leadership

Leadership Development

The Leadership 
Grid

McKinsey 9-
box Model

The Leadership 
Pipeline
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