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Yt jok Napad

The 4 Life Cycle Stages and their Marketing Implications

» Stable number fall

* Few (if any) competitors : * More competitors
of competitors

Introduction , Growth | Maturity | Decline
| |
: | |
| | |
| | |
| Shake-out : '
|
! : Saturation :
: I I
| | I
{ | |
Take-off | : :
: : :
1 I I
I I I
! ' | -
| I .
: [ [ Time
* Low sales ' Increasing sales s Peak sales L. Falling sales
* High cost per 1 Cost per customer falls : * Cost per customer | » Cost per customer low
customer | » Profits rise 1 lowest 1 » Profits fall
» Financial losses I » Increasing No. 1 * Profits high | * Customer base contracts
. | 5
* Innovative customers | of customers : * Mass market 1 * Number of competitors
|
| |
| I



s

slSal

")1

JOaid pok Nigad

99)9 1

b olSo0 b Jgane gl ©iglir olaul g j ol sy ©ilsuled abyiidie jlua T Jolis cowl oSow

Q.Y
Cuolii @ujel dSud douwgi Jolib Cuwl gSew U slosiliiwl .abie Ginliél i aelo g Bl Giulidl Cueyw @) Joamo Gibgyd clyo gl o
bl agas glyidie Lo g (Jgao dowgi g @aisi iy

Esb ¥

Ub9yd 3l gy Wleas g oo @9l gigliyl Olsel (ioud lotasins Jold cuwl (Sow (Iylib ol .abue Ginlidl ghyide @)loldg

Jodl.F
vl Jolid cul ¢gSao b GloHlyiwl ogube adldS Sl 5l Cuepw @ Jouamo g abio pinalS gl ob ) (g o Gl 5o
b 0SBl ) s LSl g 9S00 gladsane 4 gilio polaidl dsane Sijl dodij



o e . .

izl 699 0

Ayl ey piS g g aS
Early Majority Late Majority

adgl oSy
Early Adopters

IEEVIPEVTPR
Laggards

ubelgs
Innovators

JAZL:) AL L)

TECHIASA =4t







Weaknesses

STRATEGY ]
N

\\\
Can we use our existing Canwe work on our
O i strengths to take weaknesses to prevent
pportunities advantage of the us of missing out on
opportunities ? opportunities?
\

N

Can we use our existing Canwe work on our
strengths to reduce weaknesses to prevent
likelihood and impact of threats to become reality

the threats 7 7

Threats
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